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KEY PRIORITY AREAS STRATEGIES

* By July 2010 conduct medical education audit of
resources and skills in the region

* By December 2010 establish a region wide
cross committee working group to review medical
education training provision

* By June 2010 develop MoU with GPRime user
community for shared IT platforms

* By December 2010 develop joint policies and integration
strategies with key stakeholders in medical education
provision, accreditation and supervisor support and
development

* By August 2010 review current MoUs with key
stakeholders and identify joint initiatives

* By January 2011 undertake major review of governance
and management structure and processes

* By June 2011 review current communication strategy in
alignment with key stakeholders

* By May 2010 review operating policies, guidelines and
procedures

* By September 2010 align staff performance
management with KRAs

* By June 2011 review evaluation and quality improvement
processes
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